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Legion is pleased to introduce Mr. Jackson Elcantra as the Union Square 
Manager for Union Square. He joins us with over 10 years in corporate 
security, risk management, and operational safety. 

 

 

 

 



 
 
 
 

 

In the first month following the doubling of security staff, our team 
successfully implemented enhanced coverage measures while navigating the 
added complexity of newly adjusted patrol routes. Changes to established 
routes initially presented hurdles; both in developing them and in execution. 
Ultimately the routes developed ensure the district is covered efficiently while 
maximizing effectiveness. The team struggled to learn new checkpoints and 
routes “on the fly”. That meant they were forced to follow on their phones and 
check their work as they went along. Aware of the optics of Officers on their 
phone we created small, laminated maps which they are now utilizing.  

The expanded security presence has improved situational awareness 
and responsiveness, validating the effectiveness of the revised approach. 
Overall, these efforts yielded notable gains in both stability and safety, 
underscoring the success of the initiative’s first phase. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Dispatches 
 
In January, Legion officers experienced a significant increase in dispatches, as 
we had anticipated, confirming the decision to enhance staffing and expand 
patrol zones within the district. Over the past three months, we have observed 
a trend of increasing dispatches, and we are actively preparing our staff for this 
uptick to continue as the warm weather months are approaching. 
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Sit/Lie Violations  
Legion officers recorded a 99.7% increase in sit/lie violations, rising from 334 
in December to 667 in January. This is reflective of the increased staffing and 
increase of nearly 100% as anticipated. 
 



 
 
 
 

 
Legion officers reported a significant rise in incidents of vandalism, in the 
month of January. 
 

 
 
 
 
 
 
 
 

 



 
 
 
 

Key Metrics 
 

Event December 2024 January 2025 

Dispatches 379 475 

S.I.A.’S 1,295 1,209 

Aggressive Panhandling 27 40 

Assault 3 3 

Burglary 4 1 

DUI 0 0 

Human Trafficking 1 0 

Illegal Dumping 5 7 

Indecent Exposure 4 6 

Mentally Disturbed 40 33 

Narcotic Use 100 111 

Noise Violation / Disturbing 
the Peace 56 25 

Open Container 3 2 

Property Damage 1 6 

Public Intoxication 12 12 

Selling w/o Permit 0 2 

Shoplifting 0 2 

Sit/Lie Violation 334 667 

Theft 0 0 

Threats 1 3 

Traffic or Parking Violation 1 0 

Trespassing 206 252 

Vandalism 4 36 



 
 
 
 

  
 

 
Notable Interactions 

 
● On Thursday, January 2, Legion officers observed an individual actively 

using narcotics at 390 Sutter Street. Legion officers advised the 
individual to relocate and were met with hostility. Legion officers 
contacted emergency services for assistance. San Francisco Police 
Department officers arrived on-scene and relocated the individual 
without further incident. 
 
 

● On Thursday, January 9, Legion officers observed an unhoused 
individual lying down at 845 Market Street. Legion officers conducted a 
welfare check and reported the individual was unresponsive and 
immediately contacted emergency services. While waiting for emergency 
services, Legion officers reported an ambassador administered Narcan 
Nasal Spray as the individual was possibly experiencing an opioid 
overdose.  San Francisco Fire Department (SFFD) arrived on-scene and 
began to evaluate the individual. SFFD determined further medical 
assistance was required and transported the individual for treatment. 

 
 

● On Friday, January 10, Legion officers were dispatched to 170 O’Farrell 
Street in response to an aggressive unhoused individual who was 
spitting at safety ambassadors. Upon arrival, Legion officers reported the 
individual began throwing items at them, which hit an officer in the face 
and neck area. The individual began attempting to physically attack 
tourists which prompted legion officers to detain the individual and 
contact emergency services. San Francisco Police Department officers 
(SFPD) arrived on-scene and took custody of the individual. SFPD 
subsequently transported the individual on a 48 hour psychiatric hold. 

 

Event December 2024 January 2025 

Miscellaneous (Passing 
Calls) 3,024 2,507 

Hospitality Encounters 174 398 



 
 
 
 

 
● On Monday, January 20, Legion officers observed an unhoused individual 

lying down at 401 Geary Street. Legion officers conducted a welfare 
check and reported the individual was unresponsive. Legion officers 
were preparing to contact emergency services and reported the 
individual stood up and lunged towards them in an attempt to strike. 
Legion officers created increased distance while brandishing pepper 
spray, and gave the individual verbal commands in an effort to de-
escalate. Legion officers reported the individual ignored their commands 
and  continued to approach, which led an officer to deploy pepper spray. 
Legion officers immediately contacted emergency services for assistance. 
The San Francisco Fire Department (SFFD) and San Francisco Police 
Department (SFPD) officers arrived on-scene and evaluated the 
individual. SFFD determined further medical assistance was required 
and transported the individual for treatment. 

 
 
 

● On Friday, January 31 at 7:58am, Legion officers observed an individual 
who was lying down at Macy’s, located at 170 O’farrell Street. Legion 
officers conducted a welfare check and reported the individual was 
unresponsive, showing symptoms of a possible opioid overdose. Legion 
officers immediately contacted emergency services, who directed staff 
members to begin chest compressions. At approximately 8:09am, Legion 
officers reported the San Francisco Fire Department (SFFD) arrived on-
scene and began to evaluate the individual. SFFD determined further 
medical assistance was necessary and transported the individual for 
treatment. 

 
 
 
 
 
 
 
 

Addressing 914’s 



 
 
 
 

 Before and After photos: 
197 O’Farrell 

 
 

 
 



 
 
 
 

5th and Market 
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