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Marketing Committee Meeting Agenda
 Wednesday, July 9, 2025, 12:00 p.m.
Hybrid: 291 Geary Street or Zoom
Chair: Mark Sullivan

Minutes

In attendance: Mark Sullivan (Community Member), Liz Polo (Polo Promotions), Mark Hennon (Biederman Redevelopment Ventures), Brian Fenwick (The Marker Hotel), Lydia Jackson (Mastro’s Steakhouse), Dustin Soper (The Barnes Hotel), Blake McCall (Blake Charles Salon), Heiko Novak (Axiom Hotel), Chanel Schulhauser (Mariott Hotel), Jill Plemons (The Beacon Grand), Sylvia Faison Wilkerson (Event Organizers), Tony Wessling (Wessling Contemporary), Anna Eby (CK Contemporary), Brook Drummond (Halston Foundation), Tammy Brock (Property Owner), Klukesos, and Hailey.

Staff: Daniela Vasile (COO), Melanie Medina (Executive Assistant), Eva Schouten (Public Realm & Events Manager), Hollie Chiao (Marketing and Communications Associate), and E. Ryan Santamaria (Intern).

1. Call to Order
Mark Sullivan called the meeting to order at 12:02 p.m.
2. Public Comment
Mark called for public comment. Anna Eby announced an upcoming opening reception event celebrating artist Anne Leone’s new exhibit at CK Contemporary “Cenotes.” Mark Hennon shared that BRV is renewing their program and seeking opportunities for growth. He also stated that the foot traffic is twice the amount compared to a year ago. Brian Fenwick suggested that sharing foot traffic data with the public would shed a more positive light on Union Square and overall San Francisco. Kelly Lukens shared that the Westin St. Francis Hotel will be hosting a TAAFWalk “Over the Edge” Urban Repelling. Lastly, Tony Wessling expressed that he is hosting an event open for artists at Wessling Contemporary soon.
3. ACTION to approve the May 14, 2025, meeting minutes
The committee reviewed the minutes from the May 14, 2025, meeting, distributed prior to this meeting. 

Action: The committee unanimously approved the May 14, 2025, meeting minutes as motioned by Liz Polo and seconded by Brian Fenwick.
4. Introductions
Hollie introduced Brook Drummond from the Halston Foundation, who is the niece of Halston. Brook gave the backstory of Halston, his love for San Francisco, and potential collaborative opportunities in progress with the Alliance as it relates to Bloom. 

5. Overview: Bloom Events Recap
Hollie recapped the Pikmin In Bloom MINIWALK events, one on Memorial Day weekend and another on 4th of July weekend. These events were a scavenger hunt of Pikmin figurines throughout the district, while Nintendo hosted a tent/photo activation at the plaza. Social media statistics from the activation include 311K+ Instagram impressions, 30.7K+ Tiktok impressions, and 8 media outlets.

Hollie and Ryan also explained how the Alliance prepared an Influencer Bar Crawl, to capture content and promote for the upcoming Blooms and Bubbles Bar Crawl event. The influencer event featured six content creators with a combined following of over 47K.

6. Overview: Sponsorship Decks
Hollie shared and explained the importance of redesigning the Alliance’s sponsorship decks to capture potential sponsors’ attention. to the goal is to tailor each deck to each potential sponsor to align with the company’s values and needs. One approach is refreshing the deck layout to make it more organized and user-friendly. The other notable approach was the utilization of AI tools, in which visual campaigns and activation concepts would strategically incentivize deals for potential sponsorships.

7. Overview: Internship Projects
Ryan Aside from providing support in the sponsorship decks and 1-pagers, he will be focused on redesigning the welcome packets for new businesses that enter the district. These welcome packets will outline what the Union Square Alliance is all about, what resources they provide, and best practices to maximize business’ success with the support of the Alliance. It also will include updated person of contacts for each respective department.

8. Overview: Cable Car Turnaround Arts
Hollie announced that there will be several interactive art installations at the Cable Car Turnaround. It will consist of four art installations and weekend activities that are on theme with their respective installations, such as arts & crafts on Fridays, live music on Saturdays, and painting on Sundays. The four art installation will be “Strum & Slide,” “Curb A-Peel,” “Marigold Rush,” and “Powell St. Sled.” This will be a 22-week long activation and approximately 5 weeks for each art installation.

9. Preview: Blooms & Bubbles Bar Crawl
Hollie shared that the Blooms & Bubbles Bar Crawl will be on July 19th, hosted by five bars with live entertainment, including DJ sets, jazz bands, and drag performances. The five participating bars will be Poppy’s Lobby at the Hilton Hotel, Moez Tavern/Mistletoe Bar, Harlan Records, Nightingale, and Iron Horse. Additionally, there will be giveaways such as disposable cameras, flowers crowns, shot glass necklaces, and promotional codes by the sponsor Lyft.

10. Preview: Bloomie Awards
Hollie reminded the committee that the Bloomie Awards are coming up in August. There are eight various categories for bloom-themed awards and winners will be determined by the community who fill out the survey. The eight categories include: Best Bloom Cocktail, Best Bloom Public Realm Design, Best Bloom Restaurant/Bar, Best Bloom Business, Best Bloom Boutique Hotel, Best Bloom Big Hotel, Best Bloom Theater/Gallery, and Best Bloom Salon. Hollie encouraged all bloom participants to attend the event.

11. Preview: Winter Walk
Liza shared that the Alliance is exploring two possible locations for Winter Walk this year, Stockton Street between Post to O’Farrell same as last year, or Ellis Street between Stockton and Cyril Magnin. She shared the advantages and disadvantages of hosting Winter Walk on at each location. Ellis Street is the most cost efficient at $130K surplus, wider streets, and no bus line closures would be necessary. Whereas Stockton Street is $170K short on costs, narrower streets, and multiple bus line closures would be permitted, however; it is closer to the Union Square Plaza, and it would feel familiar to attendees as this was the location last year. The committee voiced their opinions, which concluded with majority agreeing that Stockton Street is more of an epicenter with the plaza and surrounding businesses, and would be the ideal option.

12. Preview: Bloom 2026
Brook Drummond and Hollie announced that Union Square Alliance will be partnering with the With Love, Halston Foundation for Bloom 2026. This partnership is expected to be a Bloom Dress Design Challenge, partnering the Academy of Arts. The student that ultimately wins the challenge will receive a scholarship and mentorship by a fashion professional. Discussion took place regarding other collaborative concepts that are not yet finalized.

13. Ambassador Appreciation Day
Hollie stated that there is an upcoming Clean & Safe Ambassador Appreciation Day. She asked the committee to write thank you notes for the ambassadors to be shared at the event and requested raffle prizes for the ambassadors such as gift cards, hotel stays, and more.

Adjournment & Next Meeting: 
The meeting was adjourned at 1:15 p.m. The next meeting is Wednesday, September 10th, 2025, at 12:00 p.m.
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