UNION
SOUARE

ALLIANCE

UNION SQUARE ALLIANCE
EXECUTIVE COMMITTEE

AGENDA
October 23, 2025, 9:00am
291 Geary Street, Suite 200, San Francisco, CA 94102

1. Call to order and roll call.

2. Public comment.

3. Action to approve the minutes of the August 28, 2025, meeting.

4. Discussion of next Executive Committee meeting date.

5. Discussion regarding organization’s formalized partnership in Economic Downtown
Core.

6. Possible action to accept sponsorship from GAP for $125k for winter walk as

marketplace sponsor.

7. Discussion and action to approve IPS Security service agreement for Winter Walk

security for $98,000.

8. Discussion and action to approve Leftwich Events Services service agreement for

Winter Walk staff for $33,900.

9. Discussion and action to approve Bright Event Tents Services service agreement for

Winter Walk tents for $29,201.25.

10.Clean & Safe services updates.

a.

Audit preliminary results and next steps.

b. Legion updates and action to approve contract.

c. Block by Block staffing updates and possible action to approve contract.
d.

e. Security cameras and possible future grants.

Bigbelly update, contract and options for new units.

11.Funding, Grants, Union Square Foundation grants and other updates.

a.

b.
C.

RFP230 and Welcome Ambassadors amendment and possible action to
approve RFP230 amendment for $550,000.

RFP226 amendment.

SF Live and Union Square Stage Project.
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d. SAVE THE DATE - Holiday Fundraiser — Thursday, December 2, 2025.

CLOSED SESSION

12. Action to approve closed session minutes from August 28, 2025.
13.Discussion and updates regarding staffing and hiring updates

14.Upcoming meetings
a. Next Executive Committee Meeting — December 18, 2025, at 9:00am- TBD

15. Adjournment
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