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Alice Triplett is being recognized for her outstanding communication and leadership across both the 
morning and afternoon shifts, ensuring smooth transitions and strong team alignment. This month, 
she went above and beyond by volunteering to cover special events and demonstrating exceptional 
vigilance and proactivity in Union Square Park. 

On August 5, 2025, Alice’s quick actions prevented a serious fire hazard when she immediately 
reported suspicious behavior from a transient who had set two books on fire in the park. She quickly 
alerted the team and the command van, which led to same-day apprehension and prevented 
further damage. 

Alice’s efforts directly contributed to deterring vandalism, maintaining safety, and creating a 
cleaner, more welcoming environment for everyone in Union Square. Thank you, Alice, for your 
commitment, dedication, and leadership. We are proud to recognize you as our Cleaning 
Ambassador of the Month! 

 



MAKING A DIFFERENCE 



 

 

 

 

 



MAKING A DIFFERENCE 

A common issue in Union Square is illegal dumping and businesses not locking their trash cans. This often 

leads to spills, scavenging, and trash left in the public right-of-way. 

Block by Block Ambassadors address these issues by cleaning up what they can right away. When the 

amount of trash is too large, they report it to 311 so city crews can respond. 

We are working with DPW, and actively working with connecting with these businesses on preventative 

measures. 



CLEANING STATISTICS 
Graffiti Abatement Update 

IIn August, graffiti abatement increased to 526, a 37.7% rise from July’s 382. This rebound highlights renewed tagging activity across the district, tied 

to late-summer tourism and weekend events. Our Team responded effectively through dispatching and zone sweeps, quickly resolving tags in key 

transit and retail corridors. 

Graffiti Abatement Totals: 
June: 552 (↑ 10.2%) 
July: 382 (↓ 30.8%) 
August: 526 (↑ 37.7%) 
YTD Total: 4,456 Hazardous Waste Clean-Up 

Hazardous waste clean-ups rose to 1,133 in August, up 36.8% from July’s 828. This increase reflects seasonal spikes in downtown activity, with more 

incidents tied to late-night gatherings and heavy foot traffic. Our cleaning ambassadors maintained efficiency through targeted hotspot rotations and 

faster response logging. 

Hazardous Waste Totals: 
June: 958 
July: 828 (↓ 13.6%) 
August: 1,133 (↑ 36.8%) 
YTD Total: 7,297 Scrub Requests Update 

Scrub requests climbed slightly to 765 in August, up 12.8% from July’s 678. This uptick indicates recurring problem zones, especially near high-use 

corridors and gathering areas. 

Scrub Requests Totals: June: 

882 (↓ 33.4%) July: 678 

(↓ 23.1%) 
August: 765 (↑ 12.8%) 

YTD Total: 6,389 Overflowing Trashcans 

Overflowing trashcan reports increased to 210 in August, a 68% jump from July’s 125. Rising tourism and summer events contributed to this spike, 

emphasizing the need for proactive deployment adjustments. 

Overflowing Trashcans Totals: 
June: 219 
July: 125 (↓ 42.9%) 
August: 210 (↑ 68.0%) 
YTD Total: 1,204 Needle Clean-Up 

In August, needle clean-ups rose to 96, marking a 15.7% increase over July’s 83. While still below peak levels earlier in the year, this increase signals 

the amount of transients entering the district with the intent to panhandle to purchase drugs in neighboring areas. 

Needle Clean-Up Totals: 
June: 77 
July: 83 (↑ 7.8%) 
August: 96 (↑ 15.7%) 
YTD Total: 795 Sweep Requests Update 

Sweep requests climbed to 6,527 in August, up 13.7% from July’s 5,740. The rise aligns with late-summer pedestrian activity, weekend events (see 

examples below), and increased vendor presence downtown. 

Sweep Requests Totals: 
June: 5,900 
July: 5,740 (↓ 2.7%) 
August: 6,527 (↑ 13.7%) 
YTD Total: 47,882 Litter & Debris Collection 

Litter and debris collection surged to 32,278 lbs in August, a 52.6% increase from July’s 21,150 lbs. This sharp rise reflects heightened summer foot 

traffic, special events, and weekend tourism. 

Litter/Debris Totals: June: 

25,400 lbs 
July: 21,150 lbs (↓ 16.7%) 
August: 32,278 lbs (↑ 52.6%) 

YTD Total: 227,678 lbs 

 

 



CLEAN TEAM IN ACTION 

  

  

  



FIELD & EVENT COVERAGE 
 

 

  

 

 

 

Hospitality 

Interactions 

Wayne Alexis 

engaging the 

public at the 

Cable Car Turn 

Around 

Breanna making sure 

the Kids are having 

fun and feel safe at 

the arts a crafts table! 



CLEANING STATISTICS 
Category Jan Feb Mar Apr May Jun Total 

Graffiti Abated 385 386 789 935 501 552 3548 

Hazardous Waste Clean-Up 353 360 1,147 1432 1086 958 5336 

Scrub Requests 501 125 847 1267 1324 882 4946 

Overflowing Trashcans 61 25 119 199 246 219 869 

Needle Clean Up 59 47 133 124 176 77 616 

Sweep Requests 5045 2759 7132 8846 5933 5900 35615 

Litter/Debris/Leaf Weight in 
Pounds 

14625 8875 34,800 46725 43825 25400 174250 

        

Category July Aug Sep Oct Nov Dec Total 

Graffiti Abated 382 526         908 

Hazardous Waste Clean-Up 828 1133         1961 

Scrub Requests 678 765         1443 

Overflowing Trashcans 125 210         335 

Needle Clean Up 83 96         179 

Sweep Requests 5740 6527         12267 

Litter/Debris/Leaf Weight in 
Pounds 

21150 32278         53428 

 

 

 

 

 

 

 

 

 



QUALITY OF LIFE STATISTICS 
*Submitted by the district clean team. 

Due to the addition of our Safety Ambassador Team, many of these stats are zero or significantly lower because the 

responsibilities have shifted from the cleaning team to the safety team. 

 

Category Jan Feb Mar Apr May Jun Total 

Drunk & Disorderly 18 5 0 0 0 0 23 

Illegal vending - Observed 0 0 0 0 0 0 0 

Mentally Disturbed 44 42 48 41 20 31 226 

Noise Complaints 2 0 0 0 0 0 2 

Panhandling - Aggressive 2 1 5 0 2 0 10 

Safety Escorts 5 2 1 1 0 3 12 

Sit/Lie/Sleep - Comply 81 60 60 58 34 30 323 

Sit/Lie/Sleep - Non-Comply 31 47 59 62 42 40 281 

                

Category Jul Aug Sep Oct Nov Dec Total 

Drunk & Disorderly 3 0         3 

Illegal vending - Observed 0 0         0 

Mentally Disturbed 32 30         62 

Noise Complaints 0 0         0 

Panhandling - Aggressive 2 2         4 

Safety Escorts 33 1         34 

Sit/Lie/Sleep - Comply 38 36         74 

Sit/Lie/Sleep - Non-Comply 37 34         71 

 

YEAR OVER YEAR COMPARISON 
Category Aug-25 Aug-24 

Graffiti Abated 526 3 

Hazardous Waste Clean-Up 1133 1367 

Scrub Requests 765 269 

Overflowing Trashcans 210 97 

Needle Clean Up 96 179 

Sweep Requests 6527 2833 

Litter/Debris/Leaf Weight in 
Pounds 

32278 14025 

      

Category Aug-25 Aug-24 

Drunk & Disorderly 0 74 

Illegal vending - Observed 0 7 

Mentally Disturbed 30 56 

Noise Complaints 0 21 

Panhandling - Aggressive 2 36 

Safety Escorts 1 27 

Sit/Lie/Sleep - Comply 36 124 

Sit/Lie/Sleep - Non-Comply 34 50 



SWEEP REQUESTS 

 

LITTER/DEBRIS/LEAVES (LBS) 

 

GRAFFITI REMOVAL 

 



 

STAFFING 
Aug-25 Contracted Hours Hours Worked 

Pressure Washing 1013 904 

Cleaning 1632 1661 

Team Lead 502 568 

Member Service 453 372 

Hospitality 160 128 

Total 3760 3633 

 

VIDEO REQUEST 
 

Category Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug 

Footage 
Requests 

20 44 21 28 23 16 18 21 23 13 7 14 

SFPD Only 12 26 12 22 13 9 14 17 15 5 6 9 

Number of 
Camera’s per 

request 
8.9 6.1 4.95 6.9 9.8 3.4 9.4 13.16 7.1 5.36 3.3 4.12 

 



 
 

 
 

August 2025    
Security Report 

 
 

Legion Corporation 

 

 

 

 

 

 

 

 

 
 

 

 

 

 
 
 
 

              Monthly Report 
 

 

 



 
 

 
 

 
Union Square – Legion Security Monthly Report – August 2025 

August was a steady but active month in Union Square, with our team continuing to maintain a visible 
presence across the district. While total activity levels remained consistent with prior months, several 
trends stood out that highlight both the challenges and the positive progress our officers are making. 
          

                                       
District Activity & Presence 
 
Our officers completed 2,992 passing calls, maintaining strong visibility and coverage across the 
Square. Daily patrols, alleyway sweeps, and routine contacts ensured that our presence remained high 
during both peak visitor hours and late-night activity periods. 
 
This strong visibility was further reflected in 1,237 self-initiated activities (SIA), where officers 
proactively addressed issues without waiting for dispatch calls. These efforts demonstrate initiative, 
accountability, and an ability to identify and mitigate problems before they escalated. 
 
In addition, officers engaged in 709 hospitality encounters, providing direct customer service, 
wayfinding, and general support to visitors and merchants. Together, these activities reflect the 
ongoing balance between enforcement and engagement that defines our mission in Union Square. 
 

                                      
                             

                                    



 
 

 
 

          Key Metrics 2025 

 
 
 
 
 
 

Event January-June 2025 July 2025 August 2025 Year to Date 

Dispatch Call 3,162 769 719 4,650 

Self-Initiated Activity 7,455 1,202 1,237 9,894 

Aggressive Panhandling 220 51 35 306 

Assault 19 0 2 21 

Burglary 10 0 0 10 

DUI 0 0 0 0 

Human Trafficking 1 0 0 1 

Illegal Dumping 20 17 16 53 

Indecent Exposure 138 23 19 180 

Mentally Disturbed 294 62 39 395 

Narcotic Use 381 72 51 504 

Noise Violation / Disturbing the 
Peace 

187 30 21 239 

Open Container 34 7 10 51 

Property Damage 34 0 2 36 

Public Intoxication 155 64 43 262 

Selling w/o Permit 20 0 2 22 

Shoplifting 7 1 0 8 

Sit/Lie Violation 4,767 731 806 6,301 

Theft 7 0 0 7 

Threats 60 15 5 80 

Traffic or Parking Violation 7 10 0 17 

Trespassing 1,890 235 157 2,282 

Vandalism 89 2 9 100 

Miscellaneous (Passing Calls) 16,184 3,211 2,992 22,387 

Hospitality Encounters 4,676 708 709 6,093 



 
 

 
 

Monthly Activity Summary 
 
Enforcement Trends 

• Sit/Lie Violations (806) continued to be the most frequently addressed issue, 
reflecting the district’s ongoing challenge with sidewalk obstruction. Officers applied 
professional communication and de-escalation, ensuring compliance while minimizing 
confrontations. 
• Trespassing (157) remained a concern, particularly around private storefronts and 
closed properties. Officers worked closely with property owners to ensure safe handling 
of these situations. 
• Narcotic Use (51) and Public Intoxication (43) were consistent with July levels, 
requiring frequent wellness checks and coordination with emergency responders. 
• Mentally Disturbed Individuals (39) were a recurring presence, with officers 
demonstrating patience and professionalism in managing these complex encounters. 
 

 

 
Low-Frequency but Critical Incidents 
 
Although less common, we recorded: 

• 2 assaults 
• 19 indecent exposure cases 
• 9 incidents of vandalism 
 
Property damage reports remained very low at just 2 cases, which is a positive sign compared to 
earlier in the year. Encouragingly, zero thefts or burglaries were reported, marking progress 
from a public safety perspective. 

Site/Lie Violations Trespassing Narcotic Use Public Intoxication Mentally Disturbed
June 898 321 47 42 51
July 731 235 72 64 62
August 806 157 51 43 39
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Operational Support 
 
Dispatch activity remained high with 719 calls from headquarters, underscoring the responsiveness of 
our team to real-time issues across the Square. Each dispatch was handled with professional follow-
through and documented for accuracy. 
 
Community & Events in August 
 
Beyond enforcement, Union Square welcomed an increase in community-centered events that 
brought energy and families back into the district. At the cable car turnaround, local arts programs 
hosted “build your own instrument” stations, live music, and free face painting, creating a lively and 
welcoming environment. 
 
Our officers maintained visibility and reassurance throughout these gatherings, ensuring the events 
remained family-friendly and accessible. Their presence allowed the focus to remain on positive 
experiences while upholding safety for residents, tourists, and vendors. These events also reinforced 
our steady presence in key hotspot areas such as Hallidie Plaza. 
 
Conclusion 
 
Overall, August reflected both consistency and resilience. Our officers continue to strike a balance 
between being approachable to visitors while addressing disruptive and, at times, dangerous 
behaviors. The inclusion of 1,237 self-initiated activities highlights the proactive nature of our 
operations, showing that our team is not just reacting but actively shaping the safety and security of 
Union Square. 
 
The numbers tell a story of steady coverage, but behind each statistic is a moment where our team 
engaged directly—whether it was de-escalating a situation, helping a lost tourist, supporting a 
merchant, or safeguarding community events that brought vibrancy back to the Square. 
 

Union Square remains a challenging but improving environment, and our August results 
demonstrate that Legion’s presence is both necessary and impactful. 

 
 

Assults Indecent Exposure Vandalism Property Damage
June 3 29 10 4
July 0 23 2 0
August 2 19 9 2
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Employee Introduction 
 

 

                

Officer Ray Moore 

  

Meet Our New Team Member! 

 
Officer Ray Moore has over 10 years of experience as a dedicated security professional. His 
deep love for San Francisco has inspired him to devote his career to serving and protecting 
the community. Known for his commitment, reliability, and strong sense of responsibility, 
Officer Moore takes pride in ensuring the safety and well-being of those around him. 
 

 

 

 

 

 

 

 



 
 

 
 

 
Union Square - Notable Incident Summaries 

 
1. Date & Time: August 23, 2025 | 3:15PM 

Reporting Officer: Ayan Razzak  
Involved Officer: Officer Alton Moore 
Location: Hallidie Plaza/Powell Street BART Station 
Type of Incident: Medical Case 
 
Summary: 
 

On Saturday, August 23, Officers Razzak and Moore were conducting relocation of multiple 914s 
near Hallidie Plaza/Powell Street BART station. Upon arrival, they observed a male subject (White, 
late 20s–early 30s) lying on the steps under the 5th Street bridge, exhibiting signs of an overdose. 
The subject was unconscious, unresponsive to verbal commands, sweating, and presenting shallow 
breathing. 

 

At approximately 3:20 PM, Officer Razzak administered one dose of Narcan (naloxone) nasal spray 
into the subject’s right nostril. A bystander had already contacted 911 and was on the line with 
dispatch. After 5–10 minutes, the subject regained consciousness. San Francisco Fire Department 
personnel responded to the scene, but the subject refused medical services and declined further 
aid. 

 

Conclusion: 
 

This case highlights the importance of officer readiness and immediate intervention in critical 
medical situations. The quick deployment of Narcan likely prevented a fatal outcome. 
 
 


