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UNION SQUARE ALLIANCE
EXECUTIVE COMMITTEE

AGENDA
February 26, 2026, 9:00am
291 Geary Street, Suite 200, San Francisco, CA 94102

. Call to order and roll call.

. Public comment.

. Action to approve the minutes of the December 16, 2025, meeting.

. Update on strategic planning.
a. Contracts.
b. Timeline.

. Action to approve security quote for Tulip Day.

. Streetscapes project updates:
a. Powell project.
b. Union Square Stage project and updated on budget/contingency.

. Clean & Safe services updates.

a. Block by Block discussion and possible action to approve amendment for
November 2025 — March 2026 and billing payroll audit status.

Bigbelly and alternatives pilot test status and timeline.

Union Square Plaza services and storage.

Security cameras and camera usage policy as it relates to federal requests.
Applied Video Solutions and possible action to approve new services and grant
related agreement (March 2026 to February 2027).
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. Funding, Grants, Union Square Foundation grants and other updates.
Annual Lunch — May 1, 2026.
RFP226 grant amendment.
RFP230 grant amendment.
SF Live grant amendment.
DDC grants
- Pressure washing $374K.
- Security cameras $2mil.
- Safety ambassadors.
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CLOSED SESSION

9. Action to approve closed session minutes from December 16, 2025.
10.HR Consultant update and assessment results.
11. Staffing updates.

12.Upcoming meetings

Tulip Day, March 21, 2026, 12pm at USP

Board of Directors Meeting- March 26, 2026- Clift Royal Sonesta
Next Executive Committee Meeting — April 23, 2026, at 9:00am

Union Square Foundation Annual Luncheon- Friday, May 1st, 2026 at the
Westin St. Francis.
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13.Adjournment
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