UNION
SOUARE

ALLIANCE

UNION SQUARE ALLIANCE
BOARD OF DIRECTORS’
STRATEGIC PLAN RETREAT

AGENDA
April 22, 2026 — 10:00a.m.-3:00 p.m.
The Lodge at Cavallo Point
601 Murray Cir, Sausalito, CA 94965
Mission Blue Room

1) Welcome and Overview
2) Assessment Highlights & Discussion
3) Intended Impact & Strategic Priorities
4) Lunch
5) Assessment Analysis
6) Priority Tactics Exercise

7) Wrap Up/Next Steps

8) Adjourn

10:00am
10:20am
10:50am
12:30pm
1:15pm
1:45pm
2:50pm

3:00pm
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