UNION
SOUARE

ALLIANCE

UNION SQUARE ALLIANCE
EXECUTIVE COMMITTEE

AGENDA
April 22, 2026, 9:00am
The Lodge at Cavallo Point
601 Murray Cir, Sausalito, CA 94965
Mission Blue Room

1. Call to order and roll call.
2. Public comment.

CLOSED SESSION

3. Action to approve closed session minutes from February 26, 2026.
4. HR assessment.
5. Staffing updates and action to approve hiring new intern.

OPEN MEETING SESSION

6. Action to approve the minutes of the February 26, 2026, meeting.

7. Clean & Safe services and contract updates.
a. Block by Block
b. Clean & Safe RFP Review and action to approve.
c. Security camera upgrades and Applied Video Solutions
d. Legion
e. Union Square Plaza services and storage.
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. Update on strategic planning.
a. Interviews, focus group, and survey.
b. Retreat preview.
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Streetscapes project updates:
a. Powell project.
b. Union Square Stage project.

10.Funding, Grants, Union Square Foundation grants and other updates.
a. Annual Lunch — May 1, 2026.
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RFP230.

SF Live grant amendment.

DDC grants
- Pressure washing $374K.
- Security cameras $2mil.
- Safety ambassadors
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11.Upcoming meetings
a. Union Square Foundation Annual Luncheon- Friday, May 1%, 2026, at the
Westin St. Francis.
b. Union Square in Bloom Fashion Show- May 8, 2026- USP from 1pm-4pm
c. Board of Directors Meeting- May 28, 2026- Location TBD
d. Next Executive Committee Meeting — June 25, 2026, at 9:00am

12.Adjournment
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