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AMBASSADOR OF THE MONTH

ROBERTO MOLINA

Robert Moling, the newest member of our Overnight Pressure Washing Team, has
quickly proven himself to be a valuable addition to the crew. Since joining the team,
Robert has demonstrated that he is a fast learner who adapts quickly to the
demands of overnight operations. He has taken the initiative to learn the
equipment, understand the workflow, and ensure that his work meets the high
standards expected of the team.

Robert is very attentive while on shift and takes pride in the work he does. His
pressure washing efforts help restore sidewalks and high-traffic areas by removing
built-up dirt, grime, and stains, contributing to a cleaner and safer environment
throughout the district. He approaches each assignment with focus and a
willingness to improve, which has allowed him to progress quickly in a short
amount of time.

In addition to the quality of his work, Robert has shown that he is dependable and
consistent, which is especially important for overnight operations. His reliability and
positive attitude make him someone the team can count on, and his work ethic
reflects the values we look for in our ambassadors.

We appreciate Robert’s hard work and dedication, and we look forward to seeing
his continued growth with the Overnight Pressure Washing Team. Congratulations
to Robert Molina for being recognized as Ambassador of the Month.



MAKING A DIFFERENCE




Market/Powell Corridor

Launched:

Power Washing Project Y

The high volume traffic in a premier destination like Union Square demands more than our baseline
once-weekly pressure washing. Thanks to a generous one-year grant from the Downtown
Development Corporation, we are now equipped to enhance our current service and expand our
geographic reach to heavily trafficked corridors, including the pedestrian routes connecting to
Market and Powell Streets.

Within its first month, the program has already made measurable progress in improving corridor
cleanliness.

Key Results (February 2026)
+ 401 Block Fronts Completed - Storefronts and sidewalks pressure washed across the corridor.
+ 10 Graffiti Removals — Graffiti addressed to maintain the district’s appearance.
* 18 Sanitation Hotspots Treated — Deep cleaning of recurring sanitation locations.
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CLEANING STATISTICS

February showed a noticeable decrease in several service categories,
including graffiti abatement, overflowing trashcans, and debris collection.

This reduction is largely attributed to additional support from partner
agencies such as DPW, Urban Alchemy, SF Hot Team, Heart Team that assisted
with cleaning efforts in the district during the NFL Super Bowl festivities.
Partner agencies were strategically stationed throughout the district to
support hot spots which helped reduce service demand and improve overall
cleanliness conditions.

Hot Spots includes but not limited to; Hallidae Plaza, Union Square Plaza, Cable
Car Turn Around, 4" and Market, 400 Post, Sutter-Stockton and more.

Category
Graffiti Abated 382 526 498 386 541 601 598 a4 3946
Hazardous Waste Clean-Up 828 133 955 844 856 151 nn 870 7808
Scrub Requests 678 765 683 691 n3 789 802 762 5883
Overflowing Trashcans 125 210 167 338 202 312 344 128 1826
Needle Clean Up 83 96 99 72 92 103 nz 47 709
Sweep Requests 5740 6527 6275 5890 5857 6344 6403 2779 45815
Litter/Debris/Leaf Weightin 21150 32278 33251 36250 36337 37542 38204 8900 243912
Pounds
Grant Block Fronts Completed 401 401
Grant Grafitti Removal 10 10
Grant Hot Spots Treated 18 18

These stats started February
1** for the Market St Pressure
Washing Grant




QUALITY OF LIFE STATISTICS

*Submitted by the district clean team.

Due to the addition of our Safety Ambassador Team, many of these stats are zero or
significantly lower because the responsibilities have shifted from the cleaning team to the
safety team.

Category
Drunk & Disorderly 3 1] 0 0 2 10 7 5 27
lllegal vending - o 0 o 1 7 4 0 3 15
Observed
Mentally Disturbed 32 30 30 28 33 35 8 42 238
Noise Complaints 0 [} 0 0 1 3 0o o] 4
Panhandling - 2 2 5 6 7 5 8 1 36
Aggressive
Safety Escorts 33 1 2 1 4 2 1] 2 45
sitfLie/Sleep - 38 36 32 35 a 33 19 10 344
Comply
sitfLie/Slesp - Non- 37 34 34 38 30 22 26 61 282
Comply
Hospitality
354 1607 1328 1085 485 641 384 669 6553

Interactions




YEAR OVER YEAR COMPARISON

Category Feb 2026 Feb 2025 Category Feb 2026 Feb 2025
Graffiti Abated 414 386
rafiitl Abate Drunk & Disorderly 5 5
Hazardous Waste 393 160 .
Clean-Up lllegal vending - 3 0
Observed
Scrub Requests 227 125
Mentally Disturbed 42 42
Overflowing Trashcans 128 25
Noise Complaints 0 0
Needle Clean Up 47 47
Panhandling -
Sweep Requests 2779 2759 A . 1 1
ggressive
Litter/Debris/Leaf 8900 8875
Weight in Pounds Safety Escorts 2 2
sit/Lie/sleep - Comply 1o 60
Sit/Lie/sl = Non-
it/Lie/Sleep - Non 61 -
Comply
669 503

Hospitality Interactions




SWEEP REQUESTS

10000
8846

8000

gag 8527

344 6403

Jan 25 Feb25 Mar25 Apr25 May 25 Jun25 Jul25 Aug25 Sep25 Oct25 Nov 25 Dec25 Jan26 Feb26

GRAFFITI REMOVAL

1000
935

200 789

627

552 541
501 498

a1a
400 385 386 386

A B - . R R . . . 4
R i

WASTE REMOVED (LBS)

60000

40000

37642 38204

36250 36337
32278 33251
30000 28000
25400
20000
14625

10000 I 8875 8800

o .

o4 >

a4

9(;» «" “P ‘g‘ fw o ,o\"’, .ﬁﬁqﬁ & ep" o"' ,00'9

7132
e 5933 5900 5890 5857
4000
2179 ' oo
2000 e A
g

Even with a week of bad weather and
shared operations with city agencies like
DPW, the team powered through...




STAFFING

Feb 2026 Contracted Hours Hours Worked
Pressure Washing 1120 975
Cleaning 1760 1634
Team Lead 640 603
Member Services 381 420
Hospitality 160 12
Special Projects 160 80
Total 4221 3824
VIDEO REQUEST
Category Jan Feb Mar Apr May Jun
Footage Requests 23 16 18 7 23 13
SFPD Only 13 9 14 17 15 5
Number of Camera’s per request 9.8 3.4 9.4 13.16 71 5.36
Category Jul Aug Sep Oct Nov Dec Jan Feb
Footage Requests 7 14 n 13 7 7 12 12
SFPD Only 6 2 7 9 n 3 9 5
N”"‘::r’r:fﬁ;g}ems 3.3 az | 32 3.5 3.4 5 5 6
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Union Square — Legion Security Monthly Report - February 2026

Throughout the month of February, Legion officers maintained a strong proactive presence throughout
the district, focusing on quality-of-life enforcement, environmental maintenance, and community
engagement. February was an especially active month, as Super Bowl week drew thousands of visitors
into the district, including numerous high-profile guests and celebrities, significantly increasing foot
traffic and activity levels throughout the area. Despite the influx of visitors, officer’s maintained order

and ensured operations continued smoothly through consistent patrol, visibility, and engagement with
the public.

Officers conducted 941 self-initiated activities, demonstrating continued initiative in addressing issues
observed during patrols. In addition, the team responded to 685 dispatch calls, ensuring timely service
and attention to community concerns during a period of elevated activity.

Quality-of-life enforcement remained a primary component of daily operations. Officers documented
1,002 sit/lie violations, with a focused effort on maintaining clear and accessible pedestrian corridors in



high-traffic areas. Particular attention was given to Powell Street, Market Street, and Hallidie Plaza,
ensuring these key locations remained clear and welcoming for the large number of visitors traveling
through the district, especially during the increased activity surrounding Super Bowl week. Officers also
addressed 45 instances of public intoxication, 51 narcotics use contacts, and 41 contacts involving
mentally disturbed individuals, taking appropriate steps to de-escalate situations and coordinate
assistance when necessary. Additional enforcement activity included 20 indecent exposure incidents, 6
noise violations, and 5 open container violations.

Officers also worked closely with the Block by Block Safety and Cleaning Team to maintain the
cleanliness and presentation of the area. During the reporting period, officers submitted 81 requests for
cleaning, 71 requests for graffiti removal, 48 requests for trash collection, and 10 reports of illegal
dumping. These coordinated efforts helped ensure environmental concerns were addressed quickly and
that the district remained clean and welcoming.
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Property-related issues remained minimal during the month. Officers documented 2 incidents of
property damage, 6 vandalism cases, and 2 threats, while there were no reported assaults, burglaries,
thefts, or shoplifting incidents during this reporting period.

Community engagement remained a key focus for officers in the field. Personnel conducted 476
hospitality encounters, assisting visitors, providing directions, engaging with local businesses, and
maintaining a visible and approachable presence throughout the district.

Overall, February’s activity reflects the team’s continued commitment to proactive patrol, quality-of-life
enforcement, and community-oriented service. Even with the increased activity associated with Super
Bowl week and the large number of visitors it brought into the district, officers maintained a stable
environment. The absence of major violent or property crimes highlights the effectiveness of consistent
officer presence and coordination with the Block by Block Safety and Cleaning Team in maintaining a
safe, clean, and welcoming atmosphere in the district.



Key Metrics 2025-2026

Event January-June July August gSeptember] October |November] December ] 2025 QJanuaryjFebruary
2025 2025 2025 2025 2025 2025 2025 Totals | 2026 2026
Dispatch Call 3,162 769 719 694 701 741 718 7,504 | 698 685
Self-Initiated Activity 7,455 1,202 1,237 1,137 1,214 1,189 1,201 14,636 989 941
Request for Cleaning 95 85 98 95 373 85 81
Request for Graffiti 93 101 96 102 392 75 71
Removal
Request for Trash 41 49 54 61 25 | a1 48
Collection
Assault 19 0 2 0 0 0 0 21 0 0
Burglary 10 0 0 0 0 0 0 10 0 0
Illegal Dumping 20 17 16 15 12 14 9 103 12 10
Indecent Exposure 138 23 19 22 19 23 25 269 18 20
Mentally Disturbed 294 62 39 20 31 41 39 526 35 41
Narcotic Use 381 72 51 47 55 61 64 731 48 51
DisNtzirS;r\]/giot'sz: a/ . 187 30 21 11 15 18 12 204 | 9 6
Open Container 34 7 10 0 0 6 4 55 8 5
Property Damage 34 0 2 4 1 2 1 44 3 2
Public Intoxication 155 64 43 48 47 53 49 459 42 45
Selling w/o Permit 20 0 2 1 4 7 6 40 9 10
Shoplifting 7 1 0 0 0 0 0 8 0 0
Sit/Lie Violation 4,767 731 806 1,004 988 1,014 1,002 10,312} 1,011 § 1,002
Theft 7 0 0 0 0 0 0 7 0 0
Threats 60 15 5 0 0 2 1 83 4 2
Traffic or Parking 7 10 0 0 0 0 0 17 1 o 0
Violation
Trespassing 1,890 235 157 237 228 214 222 3,190 0 0
Vandalism 89 2 9 0 3 5 2 110 7 6
Hospitality 4,676 708 709 335 537 585 636 | 8186 | 485 | 476

Encounters




Monthly Activity Summary

High Volume activity included:

o 941 Self-Initiated Activities
e 685 Dispatch Calls
e 1,002 Sit/Lie Violations
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Union Square - Notable Incident Summaries

Date & Time: Sunday, February 8, 2026 | 10:00PM
Reporting Officer: Ray Davie

Location: Flood Building — Market Street — San Francisco
Type of Incident: Welfare Check/Disturbance

Incident Narrative:

On February 8, 2026, at approximately 2200 hours, Officer A. Harrah and Officer Ray Davie self-initiated
contact at the Flood Building on Market Street after observing a female involved in a verbal argument
with a male subject outside the base area. The female appeared visibly distressed and was crying during
the interaction.

Officers approached and verbally de-escalated the situation by separating both parties. During the
contact, it was determined the female primarily spoke Spanish and required assistance communicating
her concerns. Officer Davie escorted the female into base to ensure her safety and assist with
translation.

The female declined police involvement and advised she did not want emergency services contacted. She
requested transportation to 455 Eddy Street, and a Lyft ride was arranged for her. After ensuring the
female had safe transportation, officers cleared the incident and resumed normal patrol operations
without further issue.



Legion Community Engagement and Safety Operations

Throughout February patrols, Legion Security Officers continued to approach homeless encampments with
care and respect, fostering safe, welcoming, and inclusive public spaces for the entire community.

Before: Scene Prior to Legion Officers’ Involvement




Officer Jessie Marriot

Officer Marriot loves spending time
with his daughter and loves watching
his San Francisco 49ers play football.

Officer Jashnprit Singh

Officer Singh has a great passion for

security and is going to school to
become an engineer.

Officer Frank Alanis

Officer Alanis is currently playing
football for the SR Junior College and
has aspirations of becoming a part of

the SF Police Department.

Officer Sapan Shrestha

Officer Shrestha takes pride in
protecting people and property
while providing a professional and
approachable presence on site.
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