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AMBASSADOR OF THE MONTH

MIKE YU

Ambassador Mike Yu consistently shows up and gets things done. He has
completed 9,161 tasks, including 3,927 hospitality interactions and 4,323
unsheltered-related activities for the month January! He shows up strong,

reliable, and presentable in the field.

From outreach and welfare checks to business contacts, directions, equipment
checks, and clean-up efforts, Mike steps in wherever he's needed and helps
keep the area safe, welcoming, and well supported. He approaches each
interaction with professionalism, patience, and a calm demeanor, even in
challenging situations. His consistency and willingness to take on a wide range
of responsibilities make him a dependable presence on every shift. Overall, Mike
brings a strong work ethic and positive attitude that make a clear difference in
day-to-day operations.
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CLEANING STATISTICS

Consistency Across Core Services

November demonstrated continued stability across all core service categories. Sweep requests held steady at 5,857, nearly
identical to October's total. This consistency reflects strong route adherence, reliable field presence, and disciplined follow-
through from the Cleaning Team despite increased seasonal debris and visitor activity downtown.

Graffiti Abatement

Graffiti abatement saw a significant increase in November, rising to 541 tags removed, the highest count since August. This uptick
reflects both increased tagging activity in the district and the team’s heightened responsiveness. Rapid removal times continue
to limit visual blight and maintain a welcoming environment for residents and visitors

Hazardous Waste Clean-Up

Ambassadors completed 856 hazardous waste clean-ups in November, slightly above October's total. This sustained
performance highlights the team’s attentiveness to public health concerns and effective coordination between Cleaning and
safety Ambassadors to quickly address hazardous conditions.

overflowing Trashcans and Seasonal Debris Volume

Overflowing trashcans decreased to 202 instances, down from October’s spike related to Dreamforce. However, total litter and
debris weight remained extremely high at 36,337 pounds, nearly matching last month’s record-setting total. The increase is tied
to heavy leaf fall, early holiday shopping crowds, and expanded street activation events across the district. The Cleaning Team
maintained standards through targeted sweeps, additional mid-shift coverage, and continued pressure washing support.

Category
Graffiti Abated 382 526 498 386 541 601 598 3532
Hazardous Waste Clean-Up 828 n33 955 844 856 1151 nn 6938
Scrub Requests 678 765 683 691 73 789 802 5121
Overflowing Trashcans 125 210 167 338 202 312 344 1698
Needle Clean Up 83 96 29 72 92 103 nz 662
Sweep Requests 5740 6527 6275 5890 5857 6344 6403 43036
LitterlDeb;ig{jl:;g Weightin 21150 32278 33251 36250 36337 37542 38204 235012




QUALITY OF LIFE STATISTICS

*Submitted by the district clean team.

Due to the addition of our Safety Ambassador Team, many of these stats are zero or
significantly lower because the responsibilities have shifted from the cleaning team to the

safety team.

Category Jul Aug Sep Oct Nov Dec Jan Total
Drunk & Disorderly 3 o 0o 1] 2 10 7 15
lllegal vending -
Observed 0 0 0o 1 7 4 0 12
Mentally Disturbed 32 30 30 28 33 35 8 188
Noise Complaints 0 0 1] 0 1 3 0 4
Punhundll_ng - 2 2 5 s 4 5 8 27
Aggressive
Safety Escorts 33 1 2 1 4 2 0 43
sit/Lie/Sleep -
38 36 32 35 M 33 19 215
Comply
Sit/Lie/sl = Non-
itfLie/Sleep - Non 37 34 34 38 30 2 26 195

Comply




YEAR OVER YEAR COMPARISON

Category Jan 2026 Jan 2025 Category Jan 2026 Jan 2025
Graffiti Abated 598 385
raritt © Drunk & Disorderly 7 18
Hazardous Waste nn 353 .
Clean-Up lllegal vending - 0 o
Observed
Scrub Requests 802 501
Mentally Disturbed 8 44
Overflowing Trashcans 344 61
Noise Complaints 0 2
Needle Clean Up nz 59
Panhandling - 8 2
Sweep Requests 6403 5045 Aggressive
Litter/Debris/Leaf 38204 14625
Weight in Pounds Safety Escorts 0 5
sit/Lie/Sleep - Comply 19 81
sit/Lie/Sleep - Non- 26 -

Comply




SWEEP REQUESTS
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STAFFING

Jan 2026 Contracted Hours Hours Worked
Pressure Washing 1120 957
Cleaning 1760 1729.37
Team Lead 640 443.17
Member Services 736 359.77
Hospitality 160 n2
Special Projects 160 0
Total 4416 3601.31
VIDEO REQUEST
Category Jan Feb Mar apr May Jun
Footage Requests 23 16 18 21 23 13
SFPD Only 1 8 12 7 15 5
Number of Camera’s per request 9.8 3.4 9.4 13.16 71 5.36
Category Jul Aug Sep oct Nov Dec Jan
Footage Requests 7 14 n 13 17 7 12
SFPD Only 6 8 7 ° n 3 3
Number gq%c;::erus per 13 an 12 25 3.4 5 5
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Union Square — Legion Security Monthly Report — January 2026

January marked a proactive and engagement-focused start to 2026 for the Union Square security team.
Activity levels remained strong across enforcement, beautification coordination, and hospitality
engagement, reinforcing consistent visibility and operational discipline throughout the district.

Officers responded to 698 dispatch calls and generated 989 self-initiated activities (SIA), reflecting a

continued emphasis on proactive patrol strategy in high-traffic corridors including Powell, Post, Stockton,
and Market Street.

Sit/lie ordinance enforcement remained a primary focus, with 1,011 documented contacts to maintain
clear pedestrian pathways and storefront access. Quality-of-life enforcement also included 42 public
intoxication cases, 48 narcotics-use contacts, and 35 mentally disturbed encounters, all handled using
de-escalation tactics and proper documentation.

Notably, there were zero reported assaults, burglaries, thefts, or shoplifting incidents, underscoring the
preventative impact of high-visibility patrol deployment




Key Metrics 2025-2026

January-June July August JSeptemberl October | November | December] VYearto January
Event 2025 2025 2025 2025 2025 2025 2025 Date 2026
Dispatch Call 3,162 769 719 694 701 741 718 7,504 698
Self-Initiated Activity 7,455 1,202 1,237 1,137 1,214 1,189 1,201 14,636 989
Request for Cleaning 95 85 98 95 373 85
Request for Graffiti 93 101 96 102 392 75
Removal
Request for Trash 41 49 54 61 245 41
Collection
Assault 19 0 2 0 0 0 0 21 0
Burglary 10 0 0 0 0 0 0 10 0
Illegal Dumping 20 17 16 15 12 14 9 103 12
Indecent Exposure 138 23 19 22 19 23 25 269 18
Mentally Disturbed 294 62 39 20 31 41 39 526 35
Narcotic Use 381 72 51 47 55 61 64 731 48
DisNtzirS;r\]/giot'sz: a/ . 187 30 21 11 15 18 12 294 9
Open Container 34 7 10 0 0 6 4 55 8
Property Damage 34 0 2 4 1 2 1 44 3
Public Intoxication 155 64 43 48 47 53 49 459 42
Selling w/o Permit 20 0 2 1 4 7 6 40 9
Shoplifting 7 1 0 0 0 0 0 8 0
Sit/Lie Violation 4,767 731 806 1,004 988 1,014 1,002 10,312 1,011
Theft 7 0 0 0 0 0 0 7 0
Threats 60 15 5 0 0 2 1 83 4
Traffic or Parking 7 10 0 0 0 0 0 17 0
Violation
Trespassing 1,890 235 157 237 2238 214 222 3,190 0
Vandalism 89 2 9 0 3 5 2 110 7
Hospitality 4,676 708 709 335 537 585 636 8,186 485

Encounters




Monthly Activity Summary

Additional activity included:

e 18 indecent exposure cases

e 12illegal dumping incidents

e 9 noise violations

e 8 open container violations

e 9 selling without permit contacts
e 7 vandalism cases

e 3 property damage cases

e 4 documented threats

Metrics 2026
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In support of district presentation and beautification efforts, officers generated:

e 85 cleaning requests
e 75 graffiti removal requests
e 41 trash collection requests



Metric 2026
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Hospitality remained a core pillar of operations, with 498 documented hospitality encounters, assisting
visitors, supporting businesses, and maintaining a welcoming presence throughout the district.

District Activation & Community Programming

January also featured continued activation through the Afternoons on Maiden Lane series, offering free
public programming Thursdays through Sundays on the eastern block of Maiden Lane. Events included
craft workshops, art activations, social gatherings, and live music, driving steady foot traffic and positive
community engagement.

A standout activation was Latinas Forever (January 24) — a vibrant, all-ages celebration produced in
partnership with the City of San Francisco, SPARK Social SF, and Union Square Alliance. The event
featured music, performances, a Latina-owned pop-up market, and family-friendly programming that
brought strong community energy into the heart of the district.

Legion maintained visible patrol presence during all activations, supporting pedestrian flow, storefront
access, and overall safety without incident.

Operational Assessment

January reflects a steady and disciplined start to the year. High proactive activity, strong ordinance
enforcement, robust safety/cleaning team coordination, and zero major violent or property crime
incidents demonstrate continued operational effectiveness.

With consistent patrol visibility, strengthened coordination with SFPD and block by blocks safety team,
and ongoing accountability standards, the team is positioned to build further momentum moving into
February and making 2026, one of our most safe operational years yet.



Union Square - Notable Incident Summaries

Date & Time: Tuesday, January 6, 2026 | 19:40

Reporting Officer: Officer Walid Amri

Supervisor On Duty: Jackson Alcantra

Location: Sidewalk adjacent to 444 Stockton Street Garage, Union Square — San Francisco
Type of Incident: Fire / Property Damage

Incident Narrative:

On January 6, 2026, at approximately 19:40 hours, Officer Walid Amri discovered a trash container that
had been partially burned on the public sidewalk adjacent to the 444 Stockton Street garage area within
the Union Square district.

Upon inspection, the container displayed visible fire damage, including exterior charring and melting
consistent with exposure to open flame. Burned debris was observed scattered around the immediate
area. There were no active flames at the time of discovery.

No injuries were reported. However, the damaged container and surrounding debris presented a
potential safety hazard to pedestrians and constituted damage to public property.

Actions Taken
e Officer assessed the scene for active fire or immediate threat.
e Area was monitored to ensure pedestrian safety and prevent further hazard.

e Appropriate authorities were notified to respond for removal of the damaged container and
further investigation.

e Incident documented for record and follow-up.
Disposition
No suspects identified at time of report.
No injuries sustained.
Property damage confirmed.

Case referred to appropriate authorities for further investigation.

Reporting Officer:

Walid Amri



Date & Time: Thursday, January 29, 2026 | 15:15

Reporting Officers: Officer Shrestha, Officer Singh

Supervisor On Duty: Jackson Alcantra

Location: 527-533 Sutter Street, Union Square — San Francisco. CA
Type of Incident: Disturbance / Intoxicated Subject

Incident Narrative:

On January 29, 2026, at approximately 15:15 hours, Officer Shrestha and Officer Singh responded to a
dispatch call regarding a disruptive and intoxicated female subject in the area of 527-533 Sutter Street
within the Union Square district.

Upon arrival, officers observed an adult white female wearing a pink face mask and black clothing. The
subject was carrying a paper bag, a portable speaker, and a bottle of alcohol. She was initially located
inside the 7-Eleven store at the above address.

Officers made contact with the subject as she exited the store. They asked if she required assistance and
advised her to continue moving and leave the immediate area. The subject became verbally aggressive
and made vulgar and racially inappropriate remarks toward responding officers.

Shortly thereafter, the subject entered the middle of the roadway, obstructing vehicle traffic, bicycle
traffic, and cable car movement. Due to the immediate safety risk posed to herself and the public,
officers requested Command Van assistance through dispatch.

San Francisco Police Department (Unit #177) arrived shortly thereafter. As SFPD officers approached, the
subject moved aggressively toward Officer Singh. SFPD officers immediately intervened, gained control
of the subject, and conducted further assessment. Legion officers and Union Square Safety Ambassadors
provided statements and relevant information.

Based on observed behavior and officer statements, SFPD determined the subject appeared to be under
the influence and posed a danger to herself and others. The subject was placed under arrest without
further incident.

Actions Taken

e Officers assessed the subject and surrounding environment for immediate safety concerns.
e Verbal commands were issued directing the subject to vacate the area.

¢ Dispatch was contacted to request Command Van assistance.

e SFPD responded and assumed custody of the subject.

e Legion officers provided witness statements and documentation support.

e Scene was monitored until SFPD cleared the area.



Disposition

Subject arrested by San Francisco Police Department.
No injuries reported.

Custody transferred to SFPD without further incident.

Legion officers cleared the scene and resumed patrol operations.

Reporting Officers:
Officer Shrestha

Officer Singh



Legion Community Engagement and Safety Operations

During December patrols, Legion Security Officers continued to approach homeless encampments with care
and respect, supporting safe and welcoming public spaces for all community members.

Before: Scene Prior to Legion Officers’ Involvement




Officer Jessie Marriot

Officer Marriot loves spending time
with his daughter and loves watching
his San Francisco 49ers play football.

Officer Jashnprit Singh

Officer Singh has a great passion for

security and is going to school to
become an engineer.

Officer Frank Alanis

Officer Alanis is currently playing
football for the SR Junior College and
has aspirations of becoming a part of

the SF Police Department.

Officer Sapan Shrestha

Officer Shrestha takes pride in
protecting people and property
while providing a professional and
approachable presence on site.
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