1.

2.

UNION
SOUARE

ALLIANCE

UNION SQUARE ALLIANCE
BOARD OF DIRECTORS’ SPECIAL MEETING

AGENDA
May 7, 2026 — 9:00a.m.-10:30 a.m.

Location: Beacon Grand A Union Square Hotel, The Salon (lower lobby)

450 Powell Street, San Francisco, CA 94102

Call to order, roll call, introductions and welcome

Public comment (limited to three minutes per speaker).

CLOSED SESSION

3.

Legal discussion regarding clean and safe provider.

OPEN SESSION

4.

5.

Discussion regarding services provider termination of contract.
Discussion regarding staff member potential conflict of interest.

Discussion regarding RFP process for new service provider.

Announcements & New Business

¢ Next Board Meeting- Annual Meeting, May 28, 2026, Location TBD.

e Bloom Fashion Show- May 8, 2026, at Union Square Plaza

(9:00)
(9:05)
(9:10)

(9:25)

(9:40)
(10:00)
(10:15)

(10:30)
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